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Welcome to
St Christopher’s

St Christopher’s has been supporting young
people for more than 150 years and helping them
to thrive. In this report we will be sharing how we
have continued to develop our services to meet
the changing and evolving needs of the young
people in our care, as well as how our organisation
is evolving and the changes this new chapter

will bring.

We provide quality supported accommodation,
fostering services and children’s homes, which
continue to benefit from our extensive experience,
commitment, and passion. We have also evolved and
extended our therapeutic, life skills, and educational
support in order to help young people reach their full
potential and create brighter futures for themselves.

But while established, we have not stood still and have
continued to innovate and elevate our services in line
with the needs of the young people, commissioners,
and the communities we support. Most recently this
includes our highly impactful work with young people
and their families who are on the edge of care and our
cross-collaborative pilot service providing an alternative
to remand, as well as more 18+ services.

In our last report we focussed on our new 5-year
strategy that will take us through to 2029 and our
future focused approach. This edition will in part review
our progress and any pivots or reframing we have
appropriately adopted as well as clearly highlighting
our current offering, ambitions, and opportunities.

We know our sector is subject to various pulls and
challenges and remain committed to flexing as needed
in order to deliver on our promises to the children and
young people that we care for. We will further outline
key evolutions that have already taken place as part of
our longer-term plans and give context to our ongoing
aims and the steps necessary to achieve them.

Some key fundamentals have, however, not changed.

Our belief and application of our Philosophy of Care
remains the cornerstone of our approach. Our practice
focusses on the strengths and personalities of the
young people that we support, whilst championing
compassionate understanding of their experiences in
all that we do.

St Christopher’s works alongside our children and
young people to support their development, help grow
their confidence and reach their full potential. Their
welfare and voices are woven into everything we do,
including the stories featured in this report.

£ The continual evolution of our charity
and the services and areas in which we
operate, are both a source of inspiration
and opportunity, demonstrating our
flexibility and determination to support
young people in the best ways possible.
Our future is clear and the commitment
of our staff, trustees and supporters will
help get us there. 9)
Jonathan Whalley CEO

We are proud of our young people, foster carers,
staff, and supporters. Thank you for taking the
time to find out more.



Our Strategy in
Review

Our future focussed approach

As outlined in last year’s report and in line with our
strategy, our next few years (2024-2029) will be made
up of two distinct phases. Initially we will undertake

a period of deliberate consolidation and stabilisation.
After which we will embark on a period of strategic
growth in defined and qualified areas, which will
maximise our potential positive impact for the children
and young people we support.

This strategy is a re-focussed enhancement and extension
of our previous strategy and was co-produced in
collaboration with our dedicated staff and young people,
whose insight and input remains invaluable.

We remain focussed on 3 thematic areas with distinct
priorities. We are targeting our resources, energy, and
expertise to drive our future success. Brought to life by the
key visual on the right.

Foundations & Focus

The bedrock of our organisation and the means by which
we can drive financial efficiency and stability. Ensuring
excellence and effectiveness across the board.

We continue to drive best practice as standard within the
Children’s Homes, Supported Accommodation, and other
front-line services that we run. We are rightly proud of where
our own teams at key locations continue to raise the bar
such as our award winning CSE home for young females
which is consistently rated Ofsted outstanding amongst other
great work with children and their families on the edge of
care in need of short-term respite and support.

Throughout our estate and the sector as a whole, attracting
and retaining the right talent to support our young people
remains an active challenge. However, in response, we
have undertaken change and driven efficiencies in our
recruitment practices as well as continuing to focus on
investing in our staff and their careers regarding consistent
first-rate training and opportunities to grow within our charity.
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Every child & young person should
be safe, loved & happy to achieve
their potential.

Caring for children and young people since 1870

Regarding core contracts and contract extension, at the

time of writing we are delighted to announce that our
Staying Close programme has been extended and that our
relationships with existing commissioning bodies continue
to grow from strength to strength.

Our Return Home Interviews proposition continues to
deliver as we look to support more Local Authorities as well
as achieving more for our key existing contract which has
also been significantly extended.

We are also breaking ground with new Local Authorities
and helping to provide strategic support for local
children and young people in innovative new services
within London.

We are delighted to have begun the journey to diversify
and develop new streams for our fundraising activity. Our
new Fundraising strategy is continuing to take flight as we
see positive movement in our corporate partnerships and
grants incomes portfolio as well as our individual donors
and digital footprint. For more detail on exciting initiatives
and evolution in this space, please see page 16 which
highlights how we are looking to engage with the full
gauntlet of our donor base.

Our Strategy in
Review

We are also keen to acknowledge that after over two
decades of delivering an array of services across the
Isle of Man, and in line with our longer-term vision,
we are refocusing our energy into growing our UK
mainland footprint.

We are delighted that a new provider will build on our
already existing strong foundations of service on the
island and remain indebted to our senior leaders and
staff locally who have accomplished so much and
positively changed the lives of the community forever.

Services & Support

Focussing in on our key opportunities for growth as

St Christopher's and innovation on behalf of the sector

we serve when the time is right and with rigour in place

to ensure delivery. As stated, the first phase involves the
consolidation and stabilisation of our charity’s estate and
services, which will then ultimately follow with green shoots

in the areas we deem right for the continuation of our work.

Already established, well regarded, and formally
recognised for our Supported Accommodation provision,
we aspire to be key players in the field. We seek

to succeed and evolve within this newly regulated
environment and commit to delivering quality services to
better meet the needs of young people. To this end we
are delighted that on recent assessment by Ofsted our
offering on registration was considered as Strong, which
is the highest accreditation available. This is a testament
to the standards we were already holding ourselves to
prior to sector wide changes. For more of a deep dive
into our Supported Accommodation offering please see
page 10.

Bolstering our already existing footprint in this area, we also
brought online our 18+ provision - a new home which

is a step-down from Supported Accommodation and a
closer real-time offering for young adults transitioning into
full independence. An option that has proven of appeal to
commissioners and young people alike.

B Our UK-based children’s homes
Children ¢’ , . .
Young Pedple Now | have continued to deliver quality
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environments supporting those
in our care. Our highly regarded
and award-winning CSE home is consistently rated Ofsted
outstanding, another service is good and we have high
hopes for a new and unigue respite home recently opened
in London with a new Local Authority we have the privilege
of partnering.

Our Fostering service also continues to grow from
strength to strength and will continue to be a vehicle
able to impact more children in need of a loving home
as we seek to attract more carers and broaden our
commissioning relationships. We are shortly to be
celebrating our 20th anniversary as a L
) ] ) KRR,
well-regarded child centric not-for- profit @} g r=l8)

agency in this sector, of which we are Good
Provider

enormously proud.

As part of our Life-long Learning and thriving strategy,

we also continue to invest in, refine, and deliver our
participation, learning and therapeutic support provisions
that are fully integrated across all our services and provide
an extra level to help change young lives. For more details
on these aspects, please see from page 7 onwards.

Our residential placements
last 40% longer than the

national average*
*For 322 days compared to 180



Our Strategy in
Review

People & Promises

Our commitment to impacting our fabric and
future for our community of staff, supporters, and
young people that we support and the local impact
we have in the areas in which we operate is of
paramount importance to us as a people-focused
business.

Growing our St Christopher's community is central in
this aim, and the continued success and uptake of
our staff engagement forum has led to key decisions
and approaches being considered as we listen to the
lifeblood of our organisation — our own people.

Our Young People’s Advisory panel continues to
adapt and evolve to meet the needs of the young
voices we so crucially rely on to help us ensure that
our homes and services truly deliver in line with their
needs. Providing such agency has impacted business
decisions and offers a platform for change. The

Panel has been influential in matters such as staff
training materials and recruitment practices, and with
the development of new initiatives. We have also
co-produced podcast episodes with young people
who have experience of leaving care, having been
supported by our teams prior. This gives them a
chance to highlight key advice for their peers and tell
their stories. These are available to hear via our social
media channels.

£E A lot of the suggestions I’'ve made to
the staff and the manager have been
listened to and acted on. 79
St Christopher’s Young person

Inclusivity remains a key focus for the organisation
and the health and wellbeing of St Christopher’s as a
whole. We recognise that Improved equality, diversity,
and inclusion promotes and positive organisational
culture where individuals feel valued, respected,

and able to uniquely contribute to shared goals. We

continue to champion this approach via the work of
our EDI focus group, company pledge and throughout
the onboarding and training of all staff during their
time with us.

Additional aspects such as our accreditation as a

ne disability Disability confident committed
\Eﬁ conﬂdeﬂ employer and commitment to the

COMMITTED
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UKs first black Hair Code. Both, alongside H ALO

a wealth of other inclusive policies and — WORKPLACE —
training which are fully embedded within the charity
continue to keep us motivated and relentless in this
space.

Lastly, striving for carbon neutrality by 2030 is

a daily task. Via our ESOS work we are working
through the action list created following our last
major assessment in 2022, which we report to the
environment agency at the end of each calendar
year. We have had training and provided support

to our managers to also ensure awareness of best
practice in this area throughout our whole estate
and are driving efficiencies with boiler upgrades and
active management of ongoing energy needs.

Ultimately our plans are underpinned by effective
change, targets, and evaluation to ensure we keep
on track and are accountable for the decisions

we make along the way. We have a roadmap but
will also navigate and adapt as needed within this
volatile yet compelling sector.

The St Christopher’s
Difference

Going the Extra mile

Everything we do is shaped by young people to
enable them into successful self-achievement,
ensuring they have the skills and support to help
them shine. We go the extra mile so those in our
care can too.

Therapeutic support:

We deliver a therapeutic trauma-informed model of care
and ensure our homes are Psychologically Informed
Environments. We want our young people to build
resilience and have a network of trusting relationships.
We have an in-house therapeutic team, helping staff to
work with young people effectively, whilst also valuing
and understanding the central importance of staff
wellbeing. The therapists make up an integrative team
with differences in the types of therapeutic approaches in
which they specialise.

The teams include practitioners trained in Art
Psychotherapy, Person-Centred Therapy, Psychodynamic

Psychotherapy and Trauma-informed therapeutic practice.

Their collective experience ranges from acute psychiatric
settings to community-based family, group, and one-to-
one therapeutic provision.

They also share a commitment to relational therapeutic
practice, putting the relationships between staff and

with young people at the centre of what we do. This is
consistent with social pedagogy - our Therapeutic Support
is focused on helping staff to expand their pedagogical
practice rather than direct or take a position as an ‘expert.

Key statistics

269 Service Visits

193 Reflective Practice Sessions

162 Staff Check-ins and 1:1 Sessions

71 Sessions with Young People

Learning support: PULSE
We work with each young person with a tailored

approach linked to their needs and educational

experience and provide regular support sessions to
help get them back on track. We believe that attending
mainstream education should be the expectation for the
majority of young people living in our homes. We will
work with each young person and their school/college
to facilitate a return to an external school environment
where possible.

Key statistics

133 young people supported

279 AQA achieved by young people

21 Training sessions conducted

An increased focus and joint working to support building
blocks for career progression and readiness to work —
focus on Maths and English literacy for young people
who are 16 or older looking to hone a career choice/ skill.

Extensive creative learning opportunities and
experiences via cultural trips

L£ Children receive continuous educational
support. Staff are persistent in finding
ways to help children engage with
education when they experience
barriers to learning. 7
Ofsted

Additionally, PULSE delivered financial literacy
training in collaboration with the Quakers, which

led to an increase in claimed AQA unit awards and
accreditations. Supporting young people in becoming
financially literate; encouraging positive behaviours
and decision-making skills; improving long-term
outcomes; promoting independence and resilience;
and helping reduce debt and financial difficulties,
enabling them to build essential life skills.



The St Christopher’s
Difference

Employment support: Get Into Work

We developed our Get Into Work program in response
to feedback from young people about the barriers
that being in care creates to employment, and

the need for a more person-centred approach to
supporting young people in this area. We often heard
from young people that they felt a lot of pressure

to find and remain in work: the ordinary teenage
experience of struggling to start and stay in a first job
could be made to feel like a significant failure.

The project has supported young people to find work
via targeted employability support and by developing
relationships with employers. The key has been the
mentoring they receive once in work. This has allowed
young people to reflect on setbacks when they do
occur and to be supported to see these as part of a
bigger journey.

Some of the biggest successes have been for young
people whose experience of employment has been

quite complex but, with time, and support, have found
something that works well enough for them to feel settled
and secure.

Enabling young people to overcome barriers to
employment, build confidence, develop work-related skills,
and access employment, training and work experience
opportunities has been a game changer for many.

Our team help create opportunities with national high-
street retailers and key educational establishments. If you
or your organisation would be keen to support our young
people and access an amazing talent pool, please reach
out to us at GIW@stchris.org.uk

Key statistics

Participation opportunities

We provide a voice for our young people to drive the
direction of their care and extensive life-skills support

to aid independence such as financial literacy, cooking,
and wellbeing activities. We recognise the importance of
empowerment for young people to feel a sense of control
over their own life.

Ensuring that young people in our care are afforded the
same opportunities as their peers, we arrange for day
trips and mini breaks on an individual or groups basis.
These have ranged from trips to the seaside, hikes

and camping alongside regular activities such as our
monthly football sessions, and horizon-broadening trips to
galleries and museumes.

Young people have opportunities to explore their

passions talents and interests through our Diamond Fund.

This provides quick - access financial support which

young people have used to support training courses,
pursue creative outlets, or even start or develop their
business ideas.

We are also enormously
proud of our annual art
exhibitions which have
showcased the creative
skills and talent of both the
young people in our care
and our staff.

Key statistics

188 Sessions delivered

389% of case load in ETE (Education, Training or Employment)

173 Young People have participated in our Life Skills
Sessions Conducted

21 young people have entered work

41 Young people have developed at least 3 skills

Of which greater than 50% of have learnt and used at
least 3 skills

The St Christopher’s
Difference

Outreach: Staying Close

All young people progressing from St Christopher’s
residential and Supported Accommodation homes
are offered a Staying Close Plan. This is in order
to help them keep in touch safely on their own
terms and identify the skills and goals they want
to continue working towards with us on their
independence journey.

Our Staying Close provision has grown from strength
to strength in recent years, with Local Authority
partnerships delivering co-produced local area
approaches. This fits perfectly with our Philosophy of
Care, with the focus of being particularly on building
trusted relationships, promoting a consistent and
coordinated approach to support of young people,
providing safety, reducing isolation, and unlocking
their potential.

Key statistics

109 Young people supported
At the end of the year, the team was working with
87 young people of which:

33 were receiving Life Skills Support with

50 receiving Outreach support

35% Had Staying Close Plans and

49% of which were in some form of Education Training
or Employment

Recently the team have also provided a great
opportunity and platform for budding young
entrepreneurs to have a forum in which to have their
ideas heard and be given guidance and mentoring
to make their business ambitions a reality. The Build
Your Own Brand & Pitch event will hopefully become
an annual event, where ideas can begin to take flight
and futures forged. We are extremely grateful also to
the outside partners who helped this idea become a
reality and we remain keen to collaborate with them
moving forward.
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Outreach: Return Home Interviews

We work with

young people to
understand their
experiences when
they are reported as
missing from care.
We collaborate with
professionals to put
strategies in place to
mitigate against future
risks & strengthen

protective factors.

We can offer our services to interested boroughs
and providers and tailor to the needs of young
people locally.
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Successful Supported
Accommodation

Our supported accommodation homes are more
than just somewhere to live.They bridge the gap
between childhood and adulthood, so that a young
person is prepared for the challenges of living
independently.

Our services are Ofsted Registered and rated as
Consistently Strong Service delivery - the highest
accreditation, offering semi-independent living for
young people to promote their ability to manage
their own household and kick start their career or
next phase of their formal education. Young people
are supported to take responsibility for their own
behaviour and finances, whilst honing their soft skills,
including building self-esteem, confidence and risk
management techniques that encourage healthy
choices.

Our Supported Accommodation estate has robustly
remained intact whilst wider changes within our
footprint have evolved. We can currently support over
70 young people at any one time and have ambitions
to further expand our reach.

Currently we work with over 25 placing Local
Authorities and continue to grow new relationships
and partnerships.

We are also thrilled to have brought online a new
home in recent history, which operates on a floating
support model, providing a lighter touch albeit
structured support service for young adults aged 18+
as an extension of our pathway for those

leaving care.

We are proud to be highly inclusive and crucially able
to help young people with varying levels of need

and specialist support. As an organisation we are
tuned in to working with those in our care who have
experience of the criminal justice system, additional
learning needs and are members of the LGBTQIA+

community, and whilst this has tapered in recent

years, we have long established experience of aiding
unaccompanied asylum-seeking minors.

Additionally, our therapeutic support teams provide
ample opportunities to connect and are able to
provide 121 sessions to aid in the mental wellbeing
of the young people in our care. Any young person
matched to our services will join us with an onward
support plan, which is in place even before they are
welcomed through our doors.

Alongside this, our aforementioned Get Into Work
team, help support young people at St Christopher's
to tap into their ambitions via industry related
training, development, and opportunities for business
experience. This is a funded service that our charity
hopes to continue to offer on an ongoing basis.

Beyond our more traditional children’s homes, we have
also been pioneers in a pilot based on an alternative
pathway from remand for young males. This work was
in collaboration with local London councils, the Youth
Justice Board and supported by the Ministry of Justice.
For eligible young people, short-term placements

with extensive therapeutic support and ongoing
guidance to help change the trajectory of their future
was provided in specialist home settings. We are
proud of the achievements to date of this work and
the outcomes of the young people supported. We
remain hopeful that in its evolved form, this offering will
continue to make a difference.

(10

Successful Supported
Accommodation

LE Staff successfully encourage children
to achieve their aspirations. Significant
numbers of children are involved
in education, employment, or work
experience opportunities. Children talk
of their plans to move on to university,
further work experiences, or to secure
specific employment. 79
Ofsted 2025

As mentioned on page 8, in addition to classic life
skills, education and career support received, the
teams with input from the young people in their
care, organise once in a lifetime expeditions. These
include well-planned hiking and camping trips, which
create a chance for bonding, confidence boosting,
and positive memory making - all wrapped up with
fantastic wellbeing benefits.

Closer to home, trips to
watch premier league
football matches, ice-
skate and more thanks
to the generosity of
corporate supporters, as
well as a regular grass

roots football league
in which our young people and staff can participate,
all further enrich their experience with us at St
Christopher’s.

But all of this can only happen due to the dedicated
and highly skilled staff who work for our charity, and
the extensive and bespoke training they receive to
support young people aged 16+ with all that this
entails. This approach is fully embedded in our ways of
working within our staffing community and refreshed
on a needs basis, in line with new legislation and the
cohort of young people in our care.

L€ 1t’s peaceful here,

We are delighted that on assessing our homes and

services that Ofsted recognise that.. ..

L€ Staff ensure that children’s safety is a

priority. Through appropriate training
and reflective practice, staff identify
risks to children and take suitable
action to keep them safe. 79

Ofsted 2025

Crucially, the young people themselves echo these
findings and genuinely feel cared for and supported
as individuals. They feel listened to and provided with
options tailored to their unique and evolving needs.
Simply put, they feel at home.

| like it. ’'m more
independent, but
you get support
even though it’s
independent. You *
have space to
yourself and you

can do stuff that

you couldn’t before. I've done a lot of
learning here. 99

St Christopher’s Young Person




Championing Quality
Children’s Homes

Our children’s homes provide secure nurturing
bases and offer an array of options, highly
trained and skilful staff and specialist tailored
care. Our locations enable children to maintain
vital community links, create happy memories,
and support their own brighter futures. We offer
longer-term care, respite support, and family-
focused provisions to enable family reunification,
when appropriate, for those on the edge-of-care
experiencing challenges. This approach can
typically reduce the chance of them entering
into long-term residential care, when in the best
interests of all involved.

Children within our homes can equally move on into
our Supported Accommodation services as needed
and ready to do so (see page 10) and St Christopher’s
continue with them on the journey to such step-down
environments providing continuity of care and help.

Currently in the UK we can support 14 children within
our estate and work with an array of Local Authorities
in order to appropriately match them to the right
service to meet their needs. We have extensive
experience and specialist provision for children with
complex behavioural needs and those that may be

at risk of child sexual exploitation (CSE)/ harm from
external parties. We are currently in the process of
widening our footprint in the UK again after a period of
consolidation and evolution within our offering and are
proud to be working with new commissioners of our
expert services.

L€ Children are flourishing from their
starting points. Managers and staff
know them exceptionally well. Managers
and staff show considerable creativity
and are forward thinking in identifying
areas where children need support and
guidance. J)

Ofsted 2025
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Our homes are psychologically informed environments
with a specific focus on trauma informed practice

and Safe Homes principles embedded throughout
alongside a social pedagogic approach. We are, at our
core homes that welcome children and engage with
their needs and families from the get-go. Our homes
are homely and welcoming, and champion the children
at the centre of our work with guides and advocacy to
meet them where they are at.

All our staff are required to have substantial experience
working with children and young people and we
support our staff in attaining level 3 diplomas in
childcare and level 5 diplomas in leadership to ensure
the right people are with us and support those in our
care. As a result, we often attract great people who
also know they can develop a career with us as we
invest in them as they invest in themselves and the
lives of children in need.

' ‘{\g/;,

Championing Quality
Children’s Homes

As previously mentioned on pages 7-9 our Learning
Support, Participation and Therapeutic teams also
add consistent and considerable positive impact to
the children that we support. Alongside facilitating
educational achievements and potential, children
are emotionally looked after and can get to make
the most of new experiences such as trips both
locally and abroad ensuring they have the same
opportunities as those of their peers not in care.

L& We are passionate about childhoods
being enjoyed not endured. J)
Laverne Cole — Director of Operations

Equally, we ensure that our staff have the ability to field
the vicarious trauma typically associated with roles in
our sector. By supporting our people with therapeutic
outlets and opportunities such as reflective practice
and 1-2-1 sessions, in order to safeguard their own
wellbeing, we ultimately provide a continuity of care

to our children via consistent staff with which they can
develop healthy dynamics within our homes.

We also seek to celebrate children in our care to
develop their own sense of self and self-identity,
helping them to discover their own cultural identities
and beyond. We ensure they have an appreciation of
the local communities in which they live and the peers
and staff that directly surround them.

Additionally, we look to celebrate their own individual
talents creative or otherwise and provide field trips and
participation opportunities that vary from volunteering
to joining clubs and societies to which they can
regularly attend.

At St Christopher’s we adopt the diamond model.
The diamond represents the unique and rich potential
each young person has regardless of their personal
experiences and trauma. Everyone has an “inner

diamond” that we can draw on and help them bring
out through the support their receive. It is also the
reason we named our Diamond Fund as mentioned
on page 8 and are dedicated to those in our care
reaching their potential.
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Whatever the setting, what holds true is that

St Christopher’s will always adopt a child-centric
approach built on a foundation of expertise, trust
and respect.



Fostering success

Our amazing foster carers make a huge difference
to the lives of the young people they welcome
into their families and homes, ensuring that they
are able to reach their full potential. We are also
enormously proud that our services are well
regarded by Ofsted.

Key statistics

Total number of children cared for in the year 73
Number of sibling groups kept together 19
Parent and child families 7

L€ Children benefit from living with foster
carers who are highly committed to their
care. Leaders and managers make well
considered decisions for children to be
placed with their foster carers. 79
Ofsted 2025
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Ofsted

Good
Provider

As an organisation, we provide a variety of fostering
options and have a number of outstanding and
committed carers offering long-term, short-term,
respite, specialist and Parent and Child support. We
pride ourselves on our extensive training and loyal
and local staff who treat every child and carer with the
respect and diligence they each individually deserve.

We celebrate and create opportunities to connect
within our carer population and the children they care
for, with regular field trips and special events and are
keen to always champion any achievements attained
across this thriving community.

In honour of our late and former head of fostering
we also developed the Annette Richards Award to
commemorate her life’s work. Annette remains an
inspiration to all that were in her sphere and we
proudly use her name to recognise exemplary foster
carers for their outstanding work and dedication
throughout the year.

Our fostering support continues to evolve and innovate,

ensuring the safety and well-being of all our children,
young people, and their carers. Our recent highlights
include:

¢ Ongoing Playfulness, Acceptance, Curiosity and
Empathy (PACE) training to empower carers with
the skills needed to support children through the
complex process of recovery from trauma.

Continued commitment towards therapeutic
parenting for the fostering service in conjunction
with St Christopher's therapeutic team. The
approach has involved bespoke training, the
ongoing development of a wraparound service for
our carers and the inclusion of art therapy.
¢ Development of our children’s and young people’s
fostering panel, ensuring their voices and views are
reflected in our service.
¢ Development of our recruitment team, with the
involvement and participation of our foster families.
e Enhanced support for foster families through our
team of support workers.

Our fostering placements
last over 200% longer than

the national average*
*For 839 VS 410 days

Fostering success

Fostering can take on different guises. Sometimes
it is not just a child that needs a loving home.

A struggling parent can also be helped to feel
confident and do right by their child. At

St Christopher’s we are keen to keep families
together when it is the right choice for all. Our
inspirational carer Nicky who specialises in
supporting parent and child families - tells us why
it is worth it...

Being a Parent and Child foster carer has for me been
the most challenging role | have had. However, it has
also been the most rewarding.

| love that everyone | support has a unique story.
Parents often arrive very guarded, frightened, anxious,
and not wanting to stay. It's my role to help break
down these barriers and to provide a safe space for
them to build confidence, self-esteem, develop and
learn new skills, build resilience, give them a voice,
and allow them to grow!

L& What always amazes me is the
transformation of a parent from when
they arrive to when it is time to leave. J)

| have worked with parents suffering from mental
health issues, learning disabilities and drug and
alcohol addiction. Some have been victims of domestic
violence, whilst others come with concerns around
poor parenting. My youngest parent being 15 years old
to my oldest being 55. On occasion | have also worked
alongside both parents of a child too.

| continue to develop and learn new skills in order to
support and help understand some of the traumas and
experiences that parents have encountered during
their lives.

Finding the right time to open up our family home and
foster was very important for us as a family. We have
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2 grown-up children, and it was a discussion we took
together, as having an adult and baby move into your
home creates a very different dynamic.

| never expected all my parents to remain in contact.

It is heart-warming to receive photos and updates of
their continued journey once they have moved on.
They arrive not wanting to stay, then they don't want to
leave. My support continues long after they move on,
whatever the outcome.

| feel privileged to have worked alongside some
amazing people who have managed to turn their lives
around, truly inspirational!

If you or someone you know is inspired by Nicky’s
story and want to make a difference by exploring
fostering, and the options available to you as a
potential carer-reach out today to find out more.




How fundraising
makes a difference

For many children and young people, being unable
to live with their families causes major disruption.
They are often angry about their situation

and struggle to express their emotions. Home
circumstances can affect everyday opportunities,
concentration at school and key learning moments.
Over time, this can lead to self-esteem issues,
making it harder to progress as smoothly as

their peers.

We want brighter futures for children and young

people in our care by building their confidence, skills,
and resilience so they can live happy, fulfilling lives.
Join us in supporting our young people in their journey
to adulthood through participation, mentorship, life
skills, career guidance, and work placement programs—
your involvement can make a difference.

Thanks to our fundraising, we're able to provide a
comprehensive package of support, empowering
young people with the tools they need to thrive.
Children in care and care leavers are at the heart of
our Participation focus, which creatively offers both
practical and emotional support. We invite young
people to join activities and discussions and ensure
they play a key role in shaping decisions at

St Christopher’s.

We support Safe Homes by equipping teams in
children’s homes and supported accommodation with
tools and language to manage complex behaviours
and build strong relationships.

Our life skills team gives young people chances to
build knowledge, skills, and attributes to thrive. We
cover basics like home maintenance, budgeting, bills,
tenancy, cooking, job readiness, and problem-solving,
preparing them for independence.

We run monthly football sessions with qualified
coaches (in partnership with another charity), bringing

©

together young people from different homes, ages

and stages of their care journey to enjoy a shared
activity. The sessions provide exercise and an
opportunity to hone their football skills. Beyond this,
they also provide a safe space for care leavers to
reconnect and check in. They offer consistency and
a no-pressure environment where young people
can connect with familiar faces and access informal
support for practical challenges.

Our employment support coach helps young people
find rewarding careers, provides CV advice, coaches
for interviews, advocates for them, secures work
experience, and supports their career goals.

Our services are built on relationships, stability, and
evidence-based care. We support young people

as they prepare for adulthood. We help them build
confidence, develop practical life skills, and form
lasting support networks. These stay with them long
after they leave our care. When children get the right
support at the right time, they do not just cope; they
thrive. They begin to heal, grow, and believe in a
brighter future.

But we cannot do this alone.

With your support, we can help
more young people. We can
build stability and create more
opportunities for them to heal,
grow, and thrive. Please consider
donating or volunteering with us
to make a direct impact.

Fundraising -
Getting involved

k£ The Team at Tomorrow are delighted
to have St Christopher’s Fellowship as
our chosen company charity. Creating a
lasting impact where it’'s needed most.?9
lain Linkleter, Co-Founder

A heartfelt thank you to all our dedicated
supporters. Your commitment makes a
transformative difference for young people in care
by opening up new opportunities and helping them
build brighter futures.

We would love to grow our network of supporters -
companies, grantmakers, and individuals who want to
help children in care thrive. Support us by connecting
us with your network, partnering on projects, or
providing financial assistance. We greatly appreciate
all contributions towards making our growth a reality.

Our generous major donor has made the fostering
awards possible, giving us the chance each year
to celebrate the kindness and perseverance of our
dedicated foster carers and teams.

Trusts, foundations, and major donors have been
essential in building and growing our core lifelong
learning and thriving programme. This programme,
which follows the Key Missions from the Independent
Review of Children’s Social Care in England 2022, is
designed to improve the lives, well-being, and futures
of young people who have faced serious challenges.

We are grateful to all our loyal donors. Whether you
give once a year or every month, you play an important
role in helping children and young people at

St Christopher’s build brighter futures. Thank you

as well to everyone who takes on fundraising
challenges for us and brings so much enthusiasm and
commitment to raising awareness of our work and
much-needed funds.

Our wonderful corporate supporters have kindly

backed our crucial AQA activities, helping to foster

a learning environment that actually works for our
young people, whilst creating positive experiences and
opportunities for them.

If you're inspired to help, please:

1. Download our Supporters’ Pack for fundraising
ideas and guidance.

2. Visit our JustGiving page at justgiving.com/st-
christophers-fellowship to start or join a fundraising
campaign or event.

3. Contact us at fundraising@stchris.org.uk if you'd
like to discuss other ways to help. support.

Leaving a legacy of change

Lastly, we express our heartfelt gratitude to individuals
who have chosen to leave a lasting legacy by
supporting our young people through gifts in their wills.
Their thoughtful consideration ensures that our impact
endures, transforming the lives of children and young
adults for generations to come.

If you are considering leaving a gift in your will to
support our cause, please contact us at
fundraising@stchris.org.uk or visit
stchris.org.uk/support-us/leave-a-gift-in-your-will
for guidance. Your
legacy, in any amount,
can create lasting
change for children
and young people.
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Our investment in Young Lives in the UK

The main areas of expenditure in 2024-2025 were

N B &

Children’s Homes Supported Fostering
£2,271,000 Accommodation
Residential
£4,653,000

Wraparound
£2,631,000 £141,000

Return Home

Interviews Service £175,000
£362,000 £87,000

Education, Life Skills
& Participation

Staying Close

We spent £214,000 on training staff

Thank you to our partners and supporters

Thank you to all the below organsations and individuals supporting our work:

® Achieving for Children

® Alicie Enterprises Limited

® B&Q Foundation

® BBC Children in Need

® Birmingham Children’s Trust

® Birmingham City Council

® Buckinghamshire Council

® Cambridgeshire County Council

® Central Bedfordshire

® City Bridge Foundation

® Clifford Chance Foundation

® Co-op Foundation

® Dudley Council

® East Sussex County Council

® Essex County Council

® Fairer Fostering Partnership

® Fowler, Smith and Jones

® Gloucestershire County Council

® Hertfordshire County Council

® | CVS (Liverpool Charity and
Voluntary Services)

® | eicester City Council

® | eicestershire County Council

® Life in London Trust

® Lincolnshire County Council

® | ondon Borough of Barking
& Dagenham

® | ondon Borough of Barnet

® | ondon Borough of Brent

® | ondon Borough of Bromley

® | ondon Borough of Camden

® | ondon Borough of Ealing

® | ondon Borough of Enfield

® | ondon Borough of Hackney

® | ondon Borough of Hammersmith
& Fulham

® | ondon Borough of Haringey

® | ondon Borough of Havering

® | ondon Borough of Hillingdon

® | ondon Borough of Hounslow

® | ondon Borough of Islington

® | ondon Borough of Lambeth

® | ondon Borough of Lewisham

® | ondon Borough of Newham

® | ondon Borough of Redbridge

® | ondon Borough of Southwark

® | ondon Borough of Sutton

® | ondon Borough of Tower Hamlets

® | ondon Borough of Waltham Forest

® | ondon Borough of Wandsworth

® | uton Borough Council

® Medway Council

® M Mosser Associates

® NHS Windsor Ascot and
Maidenhead CCG

® Northamptonshire Children’s Trust

® Oaks Park High School

® Peacock Charitable Trust

® Peterborough City Council

® Reading Borough Council

® Royal Borough of Kensington
& Chelsea

® Sandwell Children’s Trust

® Sir Jeremiah Colman Gift Trust

® Sisters of the Holy Cross

® Slough Borough Council

® Social Pedagogy Professional
Association

® Solihull Metropolitan Borough Council

® Southend on Sea City Council

® South Gloucestershire Council

® Staffordshire County Council

® Surrey County Council

® Telford & Wrekin Council

® The David Family Foundation

® The G D Herbert Charitable Trust

® The Girdlers Company
Charitable Trust

® The Margaret and lan Posgate
Charitable Trust

® The National Lottery Community Fund

® The Story of Christmas

® The Susan Bibby Fund

® The William Young Allen
Charitable Trust

® Thurrock Borough Council

® Tomorrow London

® Torbay Council

® University of Wolverhampton

® Walsall MBC

® \Wandsworth Borough Council

® \Westminster City Council (WCC)

® Wolverhampton City Council

® Worcestershire County Council
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Artwork by a St Christopher’s Young Person.

Caring for children and young people since 1870 Find out more and donate
to support our work by
scanning the above.

Looking for a placement or want to know more about the way we work? Contact us today:

B www.stchris.org.uk B referrals@stchris.orguk |8l 020 8780 7800 / 01624 660292
B st christopher's fellowship BXI stChris1870 iRl st-christopher's-fellowship

1 Putney High Street, London SW15 1SZ

A Company Limited by Guarantee in England No. 321509. Registered Charity No. 207782 in England and Wales. Regulator of Social Housing No. LH1832

DESIGN: WWW.RAYOWEN.CO.UK
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