
Version 1.3  September 2020 

 
 
 
 
 
 
 
 

JOB PROFILE 
 
 
JOB TITLE: Team Leader 
RESPONSIBLE TO: Manager  
GRADE: OP5  
LOCATION: Children’s Homes 
DIVISION: Children’s Services 
 
 
OVERALL PURPOSE 
 
To be responsible for leading and managing a team of residential workers 
whilst on shift, taking full responsibility for managing the establishment, 
(including the staff, the resources and the fabric of the building) and the 
welfare of the children and young people in the absence of more senior staff. 
 
KEY RESPONSIBILITIES 
 
1. Service Delivery 
 
1.1 When on duty to be the senior professional person leading a team of 

Children’s Residential Workers. 
 
1.2 To promote the normal development of the children and young people  
 
1.3 To protect children and young people from threats to their health, 

welfare and normal development, both from inside and outside the 
home 

 
1.4  To ensure that the home environment is appropriate and sensitive to    

the needs of the children being looked after there. 
 
1.5 To gear the running of the shift to meet the expressed needs of the 

individual children and young people. 
 
1.6 To use the residential community as a means of support and social 

learning for the children and young people 
 
1.7 To ensure that key stages in the stay of children such as admission and 

discharge are properly managed and reflect decisions recorded in care 
plans 
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1.8 To ensure that children facing particular crises and stresses are offered 

appropriate additional support and to ensure that staff are supported in 
dealing with the most complex cases. 

 
1.9 To participate in the development, implementation and monitoring of 

individual children’s care plans 
 
1.10 To develop and maintain good working relationships with parents and 

other family members where appropriate, social workers, school staff 
and other professionals with a concern for the children’s needs, such 
as general practitioners or psychologists 

 
1.11 To ensure that specific needs are met where appropriate such as 

dietary requirements, religious observance and culturally significant 
activities 

 
1.12 To ensure that children and young people carry as much responsibility 

for their own lives as they can reasonably and demonstrably be 
expected to carry, keeping them informed of their circumstances and 
rights, involving them in planning their lives, supporting them and 
helping them towards taking greater control and responsibility 

 
1.13 To provide ongoing support to children and young people who have left 

the project as appropriate. 
 
1.14 To work within the Every Child Matters framework and to ensure 

compliance with the Children’s Act 1989 and associated regulations, 
the Children’s Homes (England) Regulations 2015 and any 
recommendations outlined by Commission for Social Care 
Inspectorate. 

 
1.15 To ensure constructive and positive communication and negotiation 

with the referring local authorities and social workers regarding young 
people and all aspects of the management and development of the 
project. 

 
1.16 To work shifts including weekends and bank holidays as necessary 
 
2. People 
 
2.1 To provide leadership, guidance and management to all staff within the 

project. 
 
2.2 To be responsible for the deployment and control of the staff team on a 

day to day basis while on shift. 
 
2.3 To be involved in the recruitment, monitoring and appraisal of staff as 

necessary 
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2.4 To ensure that where delegated staff receive regular supervision  
 
2.5 To maintain good communications systems, including handovers, log 

books and staff meetings 
2.6 To monitor performance and attendance of staff 
 
 
3. Finance 
 
3.1 To manage and operate budgets within delegated areas of 

responsibility and within laid down guidelines 
 
3.2 To monitor ongoing expenditure  
 
3.3 To ensure that staff operate financial systems within the required 

guidelines such as petty cash and ordering of supplies 
 
3.4 To support auditors in their work and provide them with the necessary 

information 
 
4. Resources 
 
4.1 To create a homely setting with which children can identify 
 
4.2 To maintain a safe environment, complying with health and safety and 

other legal requirements 
 
4.3 To maintain the fabric of the building, its grounds and equipment in 

good condition, encouraging staff and children to care for their 
surroundings and make best use of the available resources 

 
4.4  To create and develop links with the local community so that children 

and young people can play a full and appropriate part in the life of the 
community 

 
5. Professional Standards 
 
5.1 To advise as required on professional matters within the area of 

competence 
 
5.2 To maintain high standards of childcare and to be flexible in adapting to 

meet children’s needs 
 
5.3 To maintain professional knowledge and skills through appropriate 

training, reading and other such activities 
 
5.4 To report to a line manager, or other appropriate person, in the event of 

awareness of bad practice 
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The duties as outlined in this job description are not exhaustive and may 
change from time to time due to the changing nature of the working 
environment. You are expected to carry out all appropriate tasks 
necessary to meet the needs of the services or as may be requested by 
your line manager 



Person Specification 
Listed below are the objective criteria, specific to this role, used to assess each candidate and determine suitability for appointment.  The 
table shows at which stages in the selection process the criteria will be assessed.  To be shortlisted you must clearly demonstrate in a 
written statement how you meet the Essential Criteria required at the application stage (shaded). 

 
 
ESSENTIAL CRITERIA 
 

 Criteria Application form Interview Other 

1 Good standard of educational achievement.    

2 One years’ experience working at a level of responsibility with children and young 
people in a residential setting  

   

3 Ability to show leadership skills   Practical test 

4 Ability to manage budgets 

 
   

5 Ability to communicate effectively at all levels both orally and in writing 

 
  Practical test 

6 Ability to represent the organisation to outside bodies and those within local 
communities  

   

7 Ability to relate successfully to individuals from a wide variety of backgrounds 

 
   

8 Demonstration of a commitment to supporting and motivating young people 
 

   

9 Ability to maintain boundaries and to ensure staff do likewise 

 
   

10 Ability to manage issues relating to health and safety 

 
   

11 Ability to demonstrate clear commitment to equality of opportunity in the delivery 
of services and also in relation to the conduct of business with colleagues, service 
users and all external personnel 

   

12 A good working knowledge of the Children Act 1989     

13 An understanding of the regulatory framework relating to the provision of 
residential services for children and young people. 

 

   

14 Knowledge of health and safety requirements relevant to Children Homes     

15 Ability to work shifts including sleep-ins    
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16 Ability to work weekends and bank holidays      

 
DESIRABLE CRITERIA 
 

 Criteria Application form Interview Other 

1 Professionally qualified – CQSW, DipSW, NVQ3    

 
 
 

St Christopher’s Fellowship has a minimum age requirement of 21 for roles working directly with children and young people in our 
residential and semi-independent Homes. 

St Christopher’s is committed to equal opportunities and welcomes applications from all sections of the community. We particularly 
encourage applications from males and older candidates, who are currently under-represented within St Christopher’s Fellowship.  

 


