
WELCOME

PEOPLE & PROMISESPEOPLE & PROMISES
We will develop our 

inclusive community of 
young people, staff and 

supporters.

We will build on our 
commitment to be 
environmentally 

responsible.

 SERVICES & SUPPORTSERVICES & SUPPORT
We will grow our Fostering, 

Residential, Support and 
Outreach services.

We will continue our 
commitment to emotional 

well-being, life-long learning 
and thriving, skills training  

and support for all.

FOUNDATIONS & FOCUSFOUNDATIONS & FOCUS
We will ensure excellence 

with effective recruitment and 
retention of staff and foster 

parents.

We will retain our key 
partnerships and maximise 

our fundraising to create 
brighter futures.

Caring for children and young people since 1870

Strategy 2024-2029

Every child & young person should Every child & young person should 
be safe, loved & happy to achieve be safe, loved & happy to achieve 

their potential.their potential.


